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2 0 2 6  ME MBE R S U RV E Y

What We Heard — Survey Overview

Here's what members told us about their lake experience and priorities.

WHEN

Survey conducted in February/March 2026

WHO

Open to all lake association members and lake-area property owners

WHAT WE COVERED

Topics included: lake use, values, water quality, AIS, and association priorities

Lake Lucerne Area Association  ·  Survey Results 2026



S U R V E Y  D E M O G R A P H I C S

Who Responded

232
Total Responses

94%
Were Property Owners
on the Lake

30+
Average Years
at the Lake

166
Respondents Are 
Members of LLAA

Respondents represent a broad cross-section of the Lake Lucerne community.



L A KE  U S E  &  A CTIV IT IE S

"
How are property owners actually using 

Lake Lucerne?

We asked members to tell us about their favorite activities and how often they're on 

the water.
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How You Use the Lake
Top 6 reported activities  |  232 respondents

Respondents could select all activities that apply  ·  Lake Lucerne Area Association  ·  2026 Member Survey



L A K E  L U C E R N E  M E M B E R  S U R V E Y

Boats on Lake Lucerne
Members told us about the types of watercraft they use on the lake.

Pontoon Boat 64%

Fishing Boat / Aluminum 58%

Kayak or Canoe 52%

Motorboat / Runabout 47%

Paddleboard / SUP 31%

Non-motorized Rowboat 18%

Personal Watercraft (Jet Ski) 24%

Sailboat 11%

Respondents could select all watercraft types that apply.



C O M M U N I T Y  S A F E T Y  R E P O R T

Water Safety Issues on Lake Lucerne
Members identified these recurring safety concerns on and around the lake.

Excessive Speeding
High-speed boats too close to shore and swim 
areas

Congested Waterways
Heavy weekend traffic creates unsafe passing 
situations

Undesignated Swim Zones
Lack of clearly marked safe swimming areas near 
the shore

Low-Visibility Boating
Boats operating at dawn, dusk, or after dark 
without proper lighting

Impaired Operation
Concerns about boating under the influence 
during peak summer weekends

Life Jacket Non-Compliance
Children and passengers observed without 
properly fitted life jackets

LAKE LUCERNE COMMUNITY SAFETY INITIATIVE



2026 MEMBER SURVEY

What You Value Most Members ranked their top priorities
for Lake Lucerne's future

1 Clean, Healthy Water 91%

2 Safe Boating Conditions 84%

3 Protecting Wildlife Habitat 79%

4 Keeping the Lake Accessible 73%

5 Maintaining Property Values 61%

6 Social / Community Events 52%

Members could select all values that applied. Top Priority Supporting Priority Lake Lucerne Area Association · 2026



S U R V E Y  F I N D I N G S

Water Quality — What Members Told Us

Members expressed strong support for proactive water quality management.



LA KE HEA LTH A LERT

AIS Awareness — What We Found
Aquatic Invasive Species are one of the greatest threats to Lake Lucerne's health — but awareness and action are 
growing.

Prevention and education are the most effective tools against AIS — and Lake Lucerne members are ready to help.



A Q U A T I C  P L A N T  M A N A G E M E N T

Member Priorities

STEP ONE

Annual Aquatic Plant Survey

Map and monitor plant species 
and coverage each season to track 
changes and guide management 
decisions.

Monitoring

STEP TWO

Targeted Treatment in 
Problem Areas

Use DNR-approved methods to 
control invasive species where 
they pose the greatest threat to 
the lake ecosystem.

DNR-Approved

STEP THREE

Native Plant Restoration

Protect and restore beneficial 
native aquatic plants that support 
fish habitat, water clarity, and a 
healthy lake ecosystem.

Restoration

STEP FOUR

Shoreline Buffer Education

Encourage natural shoreline 
buffers to reduce nutrient runoff 
and protect water quality 
throughout the lake.

Education

1 2 3 4



A Q U A T I C  P L A N T  M A N A G E M E N T

APM — How Members Feel
Member survey results on lake plant management priorities and community involvement

74%

Support continued APM treatments 
on the lake

STRONG SUPPORT

68%

Want annual plant survey results 
shared publicly

OPEN & TRANSPARENT

55%

Willing to volunteer for plant 
monitoring efforts

READY TO HELP

91%

Agree that protecting native plant 
species is a top priority

NEAR-UNANIMOUS

Survey respondents could select all options that applied — results reflect member sentiment, not weighted votes. Lake Lucerne Area Association  ·  2026 Member Survey





LAKE LUCERNE ADVANCEMENT ASSOCIATION  2026 LAKE PROPERTY SURVEY

T A K E  A C T I O N

Get Involved with Lake Lucerne
Advancement Association

Attend Our Next Meeting

Join us to review full survey results and share 

your ideas for the future of Lake Lucerne

Volunteer

Help with water quality monitoring, AIS 

inspection, and shoreline stewardship events

Stay Connected

Visit our website and sign up for member 

updates to stay informed year-round


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

